The Florida Senate
Local Funding Initiative Request
Fiscal Year 2024-2025

LFIR # 2409

1. Project Title Hotel Ponce de Leon
2. Senate Sponsor Travis Hutson
3. Date of Request 11/21/2023

4. Project/Program Description

Structural remodel of the residential spaces in the Ponce, which are required to preserve the National Historic Landmark
building and enhanced visitor experience.

5. State Agency to receive requested funds Department of State

State Agency contacted? | No

6. Amount of the Nonrecurring Request for Fiscal Year 2024-2025

Type of Funding Amount

Operations 0
Fixed Capital Outlay 35,000,000
Total State Funds Requested 35,000,000

7. Total Project Cost for Fiscal Year 2024-2025 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 35,000,000 28%
Matching Funds
Federal 0 0%
State (excluding the amount of this request) 35,000,000 28%
Local 0 0%
Other 55,000,000 44%
Total Project Costs for Fiscal Year 2024-2025 125,000,000 100%
8. Has this project previously received state funding? Yes
Fiscal Year Amount Specific Vetoed
(YYyy-yy) Recurring Nonrecurring | APPropriation #
2023-24 0 35,000,000 3237 No
9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year. ‘ ‘

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

Yes

If yes, indicate the amount of funds received and what the funds were used for.
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We received $12,712,034 in total HEERF funding. 50% ($6,356,017) is allocated for distribution
directly to students as emergency financial aid grants - $2,708,794 has been distributed to
students. Remaining 50% is for institutional use. $1,354,397 for refunds to students for room &
board fees in 2020. $1,354,397 to cover COVID related operating expenses & operational losses
due to COVID19. Remaining $3,647,223 was used for COVID-19 related expenses and building a
more resilient campus.

Complete questions 11 and 12 for Fixed Capital Outlay Projects

11. Status of Construction

a. What is the current phase of the project?

() Planning () Design {*) Construction () N/A
b. Is the project "shovel ready" (i.e permitted)? Yes
c. What is the estimated start date of construction? ‘May 2024 ‘

d. What is the estimated completion date of construction? ‘August 2025 ‘

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Flagler College. Owner and Entity are the same.

13. Details on how the requested state funds will be expended

Spending Category Description Amount

Administrative Costs:
Executive Director/Project Head
Salary and Benefits

Other Salary and Benefits

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

o o |O o

Operational Costs: Other
Salary and Benefits

Expense/Equipment/Travel/Supplies/ 0
Other

Consultants/Contracted 0
Services/Study

o

Fixed Capital Construction/Major Renovation:

glonst_ructgn/Reno_vanon/Land/ New roof, chilled water system design, piping, units, demo, General 35,000,000

anning Engineering Contracting to include complete rewiring, complete plumbing update,
code upgrades, and updates to fire suppression system, new
windows, and visitor experience displays.

Total State Funds Requested (must equal total from question #6) 35,000,000

14. Program Performance
a. What specific purpose or goal will be achieved by the funds requested?
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Structural remodel of the residential spaces required to preserve the National Historic Landmark building and enhanced
visitor experience.

b. What activities and services will be provided to meet the intended purpose of these funds?

Complete renovation to the residential spaces in the Ponce and preservation of historic elements.

c. What direct services will be provided to citizens by the appropriation project?

Without the structural repairs, hundreds of students will be unable to be housed in the Ponce. Additionally, the repairs
allow the Ponce to remain economically viable and open to the public for historic tours and public use of the national
historic landmark building. Enhanced displays in historic spaces will educate the public on the history of the building and
its historical significance.

d. Who is the target population served by this project? How many individuals are expected to be served?

Target population includes College Students, K-12 Students, and millions of annual visitors to St. Augustine/St. Johns
County.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

Improved Quality of Education - Housing contracts for residential students. Improved graduation and retention rates.
Florida K-12 students visiting the Ponce will continue to be able to learn about the history of Henry Flagler and his
development of the East Coast Railway. Protect the General Public from harm - Ensuring the structural integrity of the
building for residential students and members of the public visiting the Ponce. - Measured using Florida Building Codes.
Improved Economic activity - Work will create and sustain local construction jobs. Flagler's economic impact to the City of
St. Augustine and the surrounding community is over $200 million per year. - will be measured by periodic independent
economic impact studies.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

Standard contract penalties are sufficient.

15. Requester Contact Information

16.

a. First Name ‘ John Last Name | Delaney

b. Organization ‘ Flagler College

|
|
c. E-mail Address ‘ JDelaney@flagler.edu ‘
d. Phone Number | (904)819-6288 Ext.| |

Recipient Contact Information

a. Organization ‘ Flagler College ‘

b. Municipality and County | Saint Johns ‘

c. Organization Type
OFor Profit Entity
ONon Profit 501(c)(3)
ONon Profit 501(c)(4)

OLocal Entity
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MUniversity or College

OOther (please specify)

d. First Name | Beth Last Name | Sweeny

e. E-mail Address | bsweeny@flagler.edu

f. Phone Number | (904)826-8679

17. Lobbyist Contact Information

a. Name | Joseph G. Mobley

b. Firm Name | The Fiorentino Group

c. E-mail Address | joe@thefiorentinogroup.com

d. Phone Number | (904)358-2757
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